Scenario consolidation session
Team 1:   

Started with bio type questions


Who is


What is his postion in govt.


What is educational background, career background


What is his personality


Why is he called chemical ali

Started with composite bio question:  


Ali hassan al-majid, position in govt, education, and career?

“give a suite of questions”    or “macro question – who is this guy?”

“Columbia is working on biography questions”

Must show the sources

Why is he called Chemical Ali?

Because of the Kurds

Subtask 2
Who does he report to

Who reports to him?

Who are his contacts?

What are their positions in govt., authorities?

Who are his superiors, reports, peers, contacts, subordinates

Answer in a graph of his network – other systems do this
Surprised that a BBC  news report source gave 8 cohorets

Subtask 3   travel patterns

Where has he been lately?

What is his pattern of travel?

Where have his contacts gone lately?

What is their travel pattern?

Where has Ali traveled since 2000 (sorted by location, give dates)?

Expected in Egypt 2000

Syria 2003

Where did he travel within Iraq?

May use other data sources:  cell phone records, credit card receipts

Graph query using network to populate travel info

Context is important – ask about cohorts
Discussion about travel – is this contrived?  Might now actually do this.

Team 2:  

Subtasks:  what is the social network

History of chemical weapon development and use

Where has he been for the last 10 years

What other countries have been involved in Iraq’s chemical weapons development and acquisition
What are Iraq’s relationships with neighboring countries

What are Iraq’s motivations

Started with social network information

Is he married

Who is his wife

Children

Where does family live

Relationships with govt – A:  Saddam’s cousin

Does he hold any govt. positions – director of security, etc.   
Researcher:  asked about definition of social network

then decided that QA system would know what a social network is and could automatically get this….

Second subtask:  what countries have provided delivery systems to Iraq?

What chemical delivery system does Iraq already possess and origin of each


Artillery, rockets, planes, etc…..no origin

What other entities may become involved?

No answer

Team 3:   
Info on Ali – who is he, age, family, party?  Birthplace

What is his role in the Iraq govt.

How is he tied to chem. Weapon in Iraq?

What are the types of activities he has been involved in?

Who does he work with?

DIDN’t work on this – bio template would take care of this

Recent activities?  Dates?  Last seen/heard?

What are UNI looking for?  Particular type of WMD?

How did he get the name Chemical Ali?

Travels?  Where?  History?  Prior to war?

Who did he meet with?  Places?  Townships?  Purpose of meeting?  Info on meeting attendees?  Where is he now?  Dead?

Subtask 1:  What kinds of activities is AH involved in now?

Reworded as:  Activites – dev of cw , current location

                      Now – last 12 months

Answer:  saddam trusting him…..travel to Africa, transfer of Iraq’a WMD program…libya,, Algeria

Analyst:  source?

Oracle:  something.com

Analyst:  source unrecognized/  is this information in another source?

R:  did AH travel to Africa in Nov. 02

A:  assumed confirmed

A:  who did AH meet with in Africa in Nov. 02?  Who are they?  Nationality?  Relationship to Iraq’s WMD program?

R:  who did AF meet with in Africa in Nov. 02

Oracle:  timed ou

Analyst:  Since Jan 03 did he travel or have any meetings?

Discussion:

Bio template/ itinery template

How to confirm validty of sources?   Recommender system?

Any attempt to pool analyst info about sources?
First thing analyst does is go to other analysts – analyst reputation has to be preserved

Target template – everything in template has source, but not judgement about source.  

Report back

Time pressure – go with source you know

Use your network – 

Have situation awareness – know what you have to drill down to, purpose of the task

Pressure to draw conclusions before lots of information has arrived….

Not all analysts draw conclusions

Technology – structured information is important to QA

                       Don’t need a question as input – find, list, sort commands

System has to be embedded in larger system – get info from link analysis data base

Exploitation of existing resources – discovery right resources, alert analyst to them and integrate into what you have

· Process – was this a good exercise?

· worked well.  Dead time while oracles worked – did some reflection during this time

· Oracle’s should be able to make up information to keep process going
· Use remote system to contact Oracle….put a researcher there

· Try to access different data bases – google is inadequate

· Interesting to have researchers get together ahead of time – analysts get a consistent picture
