Advanced Research and Development Activity

Programs to Revolutionize the Intelligence Business
Charter:
An Advanced Research and Development Activity focused on Information Technology that provides a world-class, multi-disciplinary capability available to the Intelligence Community-and, subject to the concurrence of the Secretary of Defense, the Information Security Community. This activity is the Intelligence Community's center for conducting advanced research and development related to extracting intelligence from, and providing security for, information transmitted or manipulated by electronic means.

Mission:

Identify important information technology problems of special or unique interest, focus multi-disciplinary expertise against these problems, support high risk/high payoff research, coordinate with other government entities, industry and academe and assist the transfer of solutions to the applied technology centers of other IC organizations.

ARDA Characteristics:

· ARDA will be problem driven.

· ARDA will concentrate on a few high value information technology areas (thrusts) for significant long term funding.

· ARDA will be outwardly focused in its search for revolutionary technology, and to the extent possible maintain an unclassified posture.

· The vast majority of funding is focused on industrial and academic institutions.

· ARDA has a small staff and is nimble (presently 3 technical staff plus recent CIA assignee).

· ARDA will have an active management and review role in all funded programs.  ARDA believes in stopping "good" programs to do "better" programs.

Characteristics for Thrust Funding:

· Must focus on Intelligence needs.

· Must have well defined goals.

· Must focus on Information Technology.

· Must have a major impact if successful.

· Must focus on high risk advanced research and development programs, that emphasize revolutionary rather than evolutionary approaches.

· Must be unique. (Not in the mainstream of either industry or other government agencies.)

· Should have multiple Intelligence Community customers.

· Should have clearly defined end-customer champion(s). Champion should have a firm plan and budget to deploy if successful.

· Should feature sound scientific methodology, including experimental results.

Process for selecting thrusts:

· Alignment with the DCI and IC strategic thrusts and future plans.

· Guidance from AR&DC.

· Guidance from Intelligence Community Management Staff.

· Guidance from Senior Intelligence Community Technical Staff.

· Advice from external scientific and technical community.

· Evaluation against thrust characteristics.

Outcome of the thrust selection process:

· Concise definition of the thrust scope.

· Selection of a Thrust Manager.

· Formation of Thrust Panels to aid Thrust Manager.

Selection criteria for programs within a thrust:

· What are you trying to do? (No Jargon.)

· How is it done today?

· What are the limitations of current practice?

· Why do you think you can be successful?

· What are the barriers to getting into use and how can they be removed?

· Assuming you are successful, what difference will it make to the potential users and to the Intelligence Community?

· Is participation across the entire Intelligence Community allowed?

· How long will it take? 

· How much will it cost?

· What are the midterm and final exams? (Measurable milestones.)

Criteria for stopping a program: 

· The program is successfully completed. (Desired result!)

· The program is not meeting its milestones.

· The results from the program are overshadowed by results achieved elsewhere.

· The program results have become less important to the thrust goals.

· The impact of the results from the program, even if successful, would be less than funding an alternative program.

· Funding for the thrust is decreased.
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